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REPORT FORM 
 

3rd round of Structured Dialogue Period:  
Trio Presidency Ireland-Lithuania-Greece 

 

DEADLINE: Tuesday, 11th of February 2014 
 

 

Please find below a report form allowing your National Working Group or International Non-Governmental 
Youth Organisation to communicate the results of the consultation to the European Steering Committee. 
The input you will provide through this form will serve as a common base for the discussions at EU level.  
 
In order to allow the European Steering Committee to integrate the results of the consultations in 
preparation for the EU Youth Conference in Greece, we kindly ask you to please send this report form 
filled in to the European Steering Committee for the implementation of the structured dialogue (mail to: 
bianca.faragau@youthforum.org and structured.dialogue@neagenia.gr) and to your national 
government by Tuesday, 11th of February 2014. 
 
The European Steering Committee kindly asks you to fill out this form in English and return it in typed 
format (not as a PDF file, please).  

 
Technical details of the consultation:  

 
Please provide the requested information on your National Working Group or international youth NGO: 
 

Details of the contact persons: 

Name Kristo Peterson 

E-mail address kristo.peterson@enl.ee 

Institution Estonian National Youth Council 

Position Project Manager for the Structured Dialogue 

EU Member State Estonia 

Members of the National Working Group (number and names) 

Youth Organisations 1. Euroopa Liikumine (Mr Alo Raieste) 
2. Estonian National Youth Council (Mr Reet Sillavee) 
3. Estonian National Youth Council (Ms Aleksandra Kamilova) 
4. Estonian National Youth Council (Mr Kristo Peterson) 
5. Union for Youth Workers (Mr Peeter Taim) 
6. Union for Estonian Open Youth Centers (Mrs Riina Vaap) 
7. Union for the Youth Workers in Schools (Mrs Triino Lest) 
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National Authorities (please specify if 
Ministry for Youth and/or 
representatives from other Ministries) 

1. Estonian Youth Work Centre (Mr Andres Lokk) 

National Agencies 1. Estonian NA of Youth in Action (Mrs Karin Öövel) 

Others (please specify) 1. Estonian Youth Institute (youth researcher Marti Taru) 

Level of the consultation (international, national, regional, local) 

Local Yes 

Regional Yes 

National Yes 

International  
(for international youth NGOs) 

Yes 

What methodologies were used? 

Target group consulted  Specify the methodology of the consultation  Number of 
people 

Young people Focus groups during youth events and specially 
organised round-tables / seminars in different 
regions of Estonia. 

Online questionnaire. 

68 with face-to-
face consultation. 

1751 with online 
questionnaire. 

Young people represented by youth 
organisations 

Represented by the youth represenetatives with 
the focus groups during youth events. 

10 000 

Experts (e.g. NWG, youth researcher, 
youth workers, employment agencies, 
social services, etc.). Please specify. 

A variety of experts (mostly NWG members and 
youth workers) were included in some of the 
group discussions that took place with the 
youth. 

The answers of youth got looked over and the 
hardest questions discussed during the meeting 
of National Working Group.  

10 

Public authorities in the field of youth 
or in social affairs and welfare or 
others. Please specify. 
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Good practices from the consultation Using already existing professional researches as input and 
synthesizing them together with the info gathered in consultation. 

Do you have any suggestions / 
comments on the current process?  

No. 

Please share your plans how to follow-
up on the Joint Recommendations to 
be adopted at the Youth Conference 
in Greece, to ensure that the results of 
the third cycle on social inclusion are 
implemented in your country. 

Entrepreneurship is a very welcomed topic in Estonia and there are 
many related activities and public discussions going on already 
during current times. We’ll use the Joint Recommendations in the 
Estonian National Youth Council, especially in the youth policy field 
for advocating related topics. 
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Introduction	  
 
 
Following report summarizes Estonian national consultation conducted within the Greek presidency (from 
January 1 to June 30). 
 

1. METHODOLOGY OF THE CONSULTATION 

For the 3rd round of National Consultations of the 3rd cycle of Structured Dialogue Estonian National Youth 
Council used three different channels: online questionnaire, seminar discussions and round-table with 
National Working Group of Structured Dialogue. 

 

1) Existing research done by Estonian Youth Council and other institutions in Estonia on relevant topics 
were combined with the results of specific consultations done within this phase of the Structured 
Dialogue. 

2) Online questionnaire was available for responding during the period 3.02 - 9.03.2014 and all together 
1751 respondents answered the questionnaire. 73% of respondents were women and 27% were men. 
The questionnaire was opened for all young people aged 13 - 30. Age groups are summarized with the 
following chart: 

 

 

The questionnaire consisted of several data questions about respondents’ background and 6 open 
questions on specific topics. All the questions were obligatory for answering. Online questionnaire was 
available on webpage of Estonian National Youth Council (www.enl.ee). The link to online questionnaire 
was promoted via professional Facebook Ads campaign, through the networks of Estonian National 
Youth Council, European Movement Estonia and Youth in Action Estonian branch with e-mail and 
partners’ websites through youthful banners.  
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Online questionnaire was available in two languages – Estonian and Russian. It was translated to 
Russian language with the aim to reach minorities, involve them into process and get to know their 
opinion.  

 

3) Seminar discussions were held as following: 

a) Winter School of Estonian National Youth Council (07.02.2014 - 08.02.2014) 

There were 34 participants in Winter School of Estonian National Youth Council. They were divided into 
four different groups for having a focus groups in smaller circles. The target groups of the Winter School 
were the leaders of member organizations of Estonian National Youth. 

b) Two round-tables - in Tallinn (06.02.2014) and in Tartu (08.02.2014).  

In total 28 participants were involved in these discussions – 16 in Tallinn and 12 in Tartu. Discussions 
were led by the representatives of the Estonian National Youth Council and had positive outcomes: we 
managed to gain additional value and new input from these events in addition to the very comprehensive 
internet questionnaire that took place before the round-tables.  

 

4) Round table with the National Working Group 

During the last round the National Working Group for Structured Dialogue worked more on technical 
implementation of the consultation, but within this round there was a separate round table organized to 
gather input for the questions and topics themselves. Discussion of questions within the national working 
group brought new dimension to the consultation. 
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GUIDING QUESTIONS  
  

 
Structured Dialogue on Youth and Social Inclusion 

 
 

The Trio Presidency – Ireland, Lithuania and Greece – together with the European Commission 
and the European Youth Forum have agreed Social Inclusion as the overarching theme for the 
18 months from January 2013 to end June 2014. This theme emphasises the concept of social 
inclusion involving all young people, in addition to those with fewer opportunities. The Trio 
Presidency is ensuring support for the overall theme of Social Inclusion via their specific 
priorities throughout the 18-month mandate. During the first phase of consultation, Ireland 
focused on what the social inclusion of young people means, the challenges it poses for young 
people, the groups of young people most at risk of social exclusion and the stages in young 
people’s lives where they are most vulnerable to social exclusion.  
 
Building upon the results of the first phase, Lithuania focused in the second phase on the 
possible solutions for the social inclusion of young people, with a special emphasis on those 
who are not in employment, education or training (NEETs).  
 
On the basis of the two previous rounds of consultations, Greece is concluding the 18-month 
cycle with the third phase of structured dialogue by focusing on concrete recommendations for 
policy actions for the social inclusion of all young people. Therefore, this third phase aims to 
collect many specific suggestions and innovative ideas for enhancing the social inclusion of 
young people. Greece is emphasising youth entrepreneurship, including in the area of culture, 
as a means to achieving young people’s autonomy and contribute to their social inclusion. 
 
Role of youth entrepreneurship in enhancing social inclusion of young people 
 
Eurostat defines those that are self-employed, entrepreneurs, as persons who work in their own 
business, professional practice or farm for the purpose of earning a profit1. As definitions across 
countries vary, people that are self-employed can be those who employ others and those that 
work alone. Entrepreneurship is not only a form of employment but also a mindset, enabling 
young people to use their skills, gain autonomy and contribute to their own development or that 
of the community. Entrepreneurship aiming for a social impact can help young people gain their 
autonomy and promote social inclusion, and hence can contribute to wider society.  
Youth entrepreneurship offers a considerable potential for young people. However, compared to 
other regions, Europeans are less likely to engage in entrepreneurial activities and the levels of 
entrepreneurship among young people are the lowest. 
 
Encouraging entrepreneurship is particularly important to face challenges related to alarming 
high youth employment rates in most of the EU Member States.  Entrepreneurship and self-
                                                        
1	  Eurostat, "Labour force survey: Methods and definitions, 2001 Edition", 2003. 	  
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employment offer pathways for young people to emerge from unemployment.  Entrepreneurship 
refers to an individual’s ability to turn ideas into action. This supports individuals in their 
everyday lives at home and in society, and in the workplace. It alerts them to the context they 
operate in, and makes them more ready to seize opportunities. 2 
 
The current challenges, restraints and opportunities in Europe raise the need for 
entrepreneurship that seeks to generate economic value, but also produces social capital and 
serves the community’s interest. Such social entrepreneurship, when it promotes and highlights 
cultural resources  (e.g. historical sites and monuments, traditions and customs, contemporary 
art, creativity using new technologies etc.), provides a new kind of innovative business-oriented 
mentality, attracting investors, tourists, ultimately creating employment for young people and 
thus fostering social cohesion. 
 
 
 

                                                        
2 European Commission: Focus on young people and entrepreneurship – Youth in Action European good 
practice projects 2013 
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Guiding questions for consultation: 
 

With a view to preparing the debates and exchange of views for the Greek Presidency’s EU 
Youth Conference, we would like to submit the following questions. 
 
 
At the EU Youth Conference in Lithuania, young people and policy-makers agreed that ‘’EU Member 
States should ensure that education systems are tailored to individual learners […].’’ 
 
 The following question aims to explore this proposal further: 
 
1. What concrete actions should be taken to tailor education (formal education, non-

formal learning and Vocational Education and Training) to individual learners, to 
provide them with equal learning opportunities?  
 
 
All the participants of the consultation agreed that there is room for development with having 
a more individual approach in education. 
 
The importance of having a student-friendly approach for education system and schools in 
general is seen as a starting point and basic value. This means that the expression of ideas 
and needs by the students should be encouraged and taken into account in decision making, 
both in everyday and more short-term choices made in schools and the more strategic 
choices made by many institutions in national and European level. 
 
In order to tailor education for individual learners, the lessons must take place in a diverse 
environment that gives the chance for the individuals to feel at ease and be open to obtaining 
new information. It’s crucial in primary schools, but also important during all the following 
steps of education. Indoor lessons should be combined with outdoor ones as much as 
possible. The need for a more modern and cozy education environment was brought up: 
chairs and tables positioned in the U-shape or in rounds, brighter colors inside (often quite 
old) school buildings, more plants, more sofas and healthy snacks (e.g. fruits) provided by 
the educational institution. 
 
 
Other popular ideas: 
 
• Trainings for teachers about using more individual approach in lessons every day. 

 
• A chance for much bigger freedom for compiling the curriculums by the students 

themselves in primary and secondary education. 
 

• Free trainings and lessons, because having to pay for most of the learning activities 
outside the formal education sets a limitation for many families.  
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• Re-build the evaluation system - cease the very number-centered way of feedback and 
move on to a more individual and versatile written feedback. 
 

• Smaller class sizes (not more than 15 students) in at least primary school for the 
teacher’s to be able to approach their students more individually. 
 

• More free courses to choose for a broad variety of interests and hobbies so that the 
individual’s talents and preferences would be supported with the formal education. 
 

• Usage of Information Technology’s newest possibilities that allow a more customized 
approach to learning than written books, workbooks and other static study materials. 
 

• A special category in higher education where one can compile the bachelor’s curriculum 
close to 100%. 
 

• The education system needs to have a better bridge between the non-formal and the 
formal system, e.g. easy and accessible systems for everybody to transmit the 
experience and skills from non-formal activities to formal education. Currently outside 
school experience is still very hard to combine within the compulsory subjects of 
secondary education. 
 

• Scholarships for the students who are dedicated and have became more or less 
specialists in their specific field in return for teaching the younger ones about the topic 
they are so enthusiastic themselves so they wouldn’t need to worry about earning basic 
money for living (quite often with very simplistic jobs that totally undervalue one’s 
potential).  
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The EU Youth Conference in Vilnius concluded, among others, with the proposal that ‘’EU Member 
States should ensure that their legal frameworks prevent discrimination against young people, 
based on age, and that young people are entitled to the same employment conditions, 
remuneration and rights as other workers, therefore leading to strengthening intergenerational 
solidarity.’’  
 
With the following questions, we aim to look into concrete actions for ensuring equal treatment of young 
people in the labour market:    
 
2. a) What concrete actions should be taken to eliminate and prevent discrimination 

against young people in the labour market, including actions to reduce the risk of 
precarious jobs and jobs with income below the poverty line?  

 
 
The question implies that youth are discriminated in the labour market, which is a bit 
manipulative in its essence. We anticipated that many youth in Estonia might not see the 
situation in this kind of way so we began with validating the truthfulness of the statement.  
 
 
Are the youth of Estonia discriminated in the labour market? 
 
The common perception is that it’s very dependent on the person. About half of the 
participants supported the idea that the youth are not discriminated and if somebody really 
wants to get a satisfactory or a great job, he or she will not have a strong and long-term 
problem of getting one. 
 
A big part of the problem lies in the false and unrealistic expectations by the youth about the 
labour market, which can generate many misunderstandings and as a result is sometimes 
interpreted as discrimination. It is seen as the fault of education system, because schools 
don’t give enough preparation and realistic up to date information about the labour market. 
 
Out of all the forms of discrimination, discrimination by sex is seen as almost non-existent in 
Estonia. 
 
 
How are the youth of Estonia discriminated in the labour market? 
 
The most common reason is unwillingness by the employer to hire youth because of the lack 
of previous practical experiences in the labour market, which is a very often-noted 
requirement in job advertisements. 
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Other popular thoughts: 
 
• Underestimation and generalization of the individual without a real cause, which can 

result in a decline for hiring or unequal distribution of work tasks in the some roles 
between the newer and older workers. 
 

• Smaller salary for youth than for the older ones. 
 

• Worse conditions for salary raise discussions than the older persons. 
 

• Discrimination by the youthful looks, e.g. blonds are seen less smart than brunettes, 
some hairstyles are not tolerated and visible tattoos lower the trustworthiness and can 
become a real obstacle in pursuing for a job. 

 
What are the reasons for discrimination of Estonia’s youth in the labour market? 
 

• Many youth don’t know how and where to look for job related information, neither do they 
know about their rights including the prohibition of discrimination because of age. 
 

• Lack of preparation for youth by education system (skills, universal knowledge, realistic 
expectations, emotional aspect). 
 

• Bad standard of language skills other than English (e.g. Russian and Finnish, which are 
very popular amongst the tourists in Estonia). 
 

• The society’s mindset that one cannot make mistakes, which puts a very big pressure on 
the youth. 

 
What could be some possible solutions for the discrimination? 
 

• Career counseling available to all students in primary, secondary and tertiary education. 
Free of charge and preferably made compulsory in some amount. 
 

• Studies (courses, lessons, lectures etc.) integrated with career counseling for a more 
real-life approach. 
 

• Inclusion of parents and the community in school’s strategic decision-making process 
choices to strengthen the real life connection of schools and labour market. 
 

• Lower taxes for enterprises who are youth friendly and hire young people. 
 

• Create a recognition system named “Youth friendly enterprise” to influence the mindset 
towards tolerance and equal rights for all by setting a common vision and assert it with a 
yearly acknowledgment of a real life company. 
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b) What concrete actions should be taken to strengthen the solidarity between 

generations in order to improve the social inclusion of young people?  
 

The participants in the consultation evaluated the current situation with generations’ 
solidarity to be very diverse. 

 
The following actions should strengthen the solidarity: 
 
• Common activities for different generations, e.g. cooking together, playing board 

games, voluntary work with doing something for the society. This could be favored by 
the European Union with relevant money funds. 
 

• Awareness campaign for the need of caring for each other dependent of the age and 
remembering the youth to be tolerant and open towards the elderly. 
 

• Youth encouragement for breaking out of the stereotypes and taking an effort to 
strengthen the connection with older relatives. 
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Young people and policy-makers agreed at the EU Youth Conference in Vilnius that ‘’governments 
should increase youth employment by putting in place tax incentives for employers to create 
quality jobs’’ […] and ‘’offer more opportunities for quality internships and apprenticeships, 
structured and monitored training schemes, available for all young people’’.  
 
The following questions build upon this proposal: 
 
3. a) In your view, what measures can be taken to create more jobs for young people 

and to ensure the quality of the jobs created (e.g. tax incentives, facilitate 
administrative procedures, regulation of contractual arrangements etc.)? 
Do you have any good examples to mention based on your country’s practice? 
 

• Awareness campaign for the employers about the benefits of hiring young staff. 
 

• Scholarships for the students by the companies - the latter supports the student through 
school for an agreement that he or she will continue to work in the company afterwards. 
 

• More country-funded voluntary work camps during summer for students to get more 
practical experience do some easy work for their local community and also get some 
pocket money for it. 
 

• Closer cooperation between universities and companies - the labour market situation 
should be reflected in the numbers of accepted students each year for every particular 
field. 

 
b) What concrete actions should be taken to improve opportunities for quality 
internships and apprenticeships and for training, available for all young people?  
 
• Build a network for youth jobs and internships where it would be easy to find information. 

 
• Start long-term cooperations between universities and companies to make it easier for 

students to find internships. 
 

• Combine theory and practice in schools from an early stage. 
 

• Teach proactive and entrepreneurial mindset to the youth so they would be able to find 
and create desired opportunities. 
 

• Pay for the internships, even if a smaller amount than the usual salary, it’s seen still very 
helpful for a student. 
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The following question continues the debate about enhancing the social inclusion of young people and 
aims to look for solutions beyond the proposals already formulated in the first and second consultation 
phases: 
 

4. The areas of education and employment, information and guidance, decent housing 
and youth-friendly welfare services have been addressed in the previous two 
phases of the dialogue:  What measures in other areas are necessary to improve 
the social inclusion of all young people? 

 
• Advance family policies with special focus on families with lower opportunities and under 

the average salaries per home. 
 

• Do an administrative reform for better logistics and distribution of services around the 
country. 
 

• Make the definitions more precise, e.g. not working and studying, but the ones who are 
active in youth organisatsions should not be considered NEETs.  
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At the EU Youth Conference in Lithuania, young people and policy-makers proposed that 
‘’governments should support entrepreneurship by simplifying administrative procedures 
through establishing a one-stop shop and online services, and enabling access to free legal 
advice, as well as providing financial support and tax relief to young entrepreneurs, and 
incentivising private investments into start-ups.’’  
 
The Entrepreneurship 2020 Action Plan3 sets out the EU agenda to encourage and support 
entrepreneurship through measures in the areas of entrepreneurial education and training, the creation 
of an environment where entrepreneurs can flourish and grow and develop role models and reaching 
out to specific groups.  
 
Through the following four questions, we would like to find out how youth entrepreneurship, including 
entrepreneurial activities building on and valuing a country's cultural richness and creativity, can 
contribute to the social inclusion of young people and how to support it:   

 
5. Ιn your view, how can youth entrepreneurship contribute to social inclusion of 
young people? (e.g. assisting young people, including the unemployed or excluded 
youth, etc.) 

 
• Helping to change the mindset by showing what the youth are capable of. 

 
• Assisting the implementation of “big brother” systems, where the more experienced ones 

are mentors to the newcomers. 
 

• Reach out to youth in a more youth-friendly and natural way because they know how to 
do it the most efficiently. 
 

• By not being so conservative and abided with the rules the youth are more open to try 
out new things, e.g. include the persons with disabilities in their companies. 

 
 
 
       6. What concrete measures should be taken in the following areas to help young 

people to develop entrepreneurial initiatives?  
 
• Develop young people’s entrepreneurial skills in schools and universities and 

through non-formal and informal learning activities 
 
The studies conducted by the national branch of European Youth Portal in Estonia 
showed that the youth in rural areas are open to new information once a month, while 
their peers in cities would like to get new information once a week. This is an interesting 
correlation. Having discussed it through with a lot of youth, the most probable answer 
amongst other factors seems to be that the general life tempo is slower in smaller places 

                                                        
3 http://ec.europa.eu/enterprise/policies/sme/entrepreneurship-2020/index_en.htm 
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and the more passive youth already have a lot of hobbies (e.g. playing computer games) 
and they’re not interested in doing something else and coming out of their comfort zone. 
 
 
Through schools and universities: 
 

• Compulsory lessons about financial planning and economy in primary or 
secondary school. 
 

• Helping the students to find internships and be the recommender in case of no 
other relevant experiences. 
 

• Use “sexy” subjects to teach school students about entrepreneurship - e.g. 
creation and selling of computer games. 
 

• Invite more entrepreneurs to schools to give lectures or lessons.  
 

• Support the transition and mind-set sift in the society that specialists and 
experienced individuals could teach at schools, even if only part time. 
 

• Free lessons to choose from about entrepreneurship. 
 

• Have a more individual approach. 
 

• Supported creation of a businesses during school. 
 
 
Through non-formal and informal learning activities: 
 

• Spread more information about “student companies”, which is a separate profile 
for a business in Estonia with easier management and bureaucracy organised 
and advocated by Junior Achievement. 
 

• Develop more entrepreneurship incubators and make them accessible for free to 
everybody (currently you have to pay for most of them, not much but still). 
 

• Advance entrepreneurial skills with spreading info about the value of being 
actively involved in non-profit organisations, both in youth organisations and ones 
with broader focus. 

 
 

• Recognise and improve the learning value of engaging in youth-led initiatives for 
developing one's entrepreneurial skills 
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• Focus on the development of recognition by making it a necessity with guidelines 
and special trainings for the “thank you” phase in the end of a project. It means a lot 
and inspires everybody involved for future activities. 

 
• Support motivational and “thank you” activities inside European project funds. 
 
• As many researches have shown, success experiences are crucial for one’s 

motivation. Therefore advocate the importance of celebrating even small winnings 
and support the idea with whatever way possible. 

 
• Make it obligatory to include info about NGOs and youth organisation in the basic 

training of teachers, because there is a lack of recognition for the value of being 
involved in youth-led initiatives in general by a lot of teachers. They don’t have the 
information about what’s going on in the youth organisatsions and are therefore 
often sceptical.  

 
• An awareness campaign that values unconventional ways of doing things and the 

discovery of new ones which aim is to raise the value of youth initiatives amongst 
the elderly members of society. The recognition of youth-led initiatives for 
developing one’s entrepreneurial skills is a bigger topic concerning the whole 
society. A mind-set shift is needed to get over the complex of a post-soviet country 
with very fixed society rules and a concrete role for the youth by the elderly in the 
past. 

 
 

• Reduce administrative burdens for business creation 
 
• A supporting accountancy system by the country with free services for new 

companies started by youth. 
 

• Automated Information Technology systems that would be intelligent enough to 
gather all the available information and combine it together. This would help to 
decrease the unnecessary workload and administrative burden. E.g. for some fields 
of business the statistical questionnaires come out every month. 

 
 

• Improve access to finance for setting up a business 
 

• Spread the information about money funds in schools. 
 
 

• Improve security and stability for young entrepreneurs.   
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• Mentoring system for young entrepreneurs in the first phases of starting a business 
funded by the government or European Union. 

 
• Create a universal website that would include all the information in one place - info 

about funds, mentors, trainings (video and other materials), tutorials etc. 
 
• Special contests for young entrepreneurs for motivation and recognition of their 

work. 
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7. a) What concrete actions can be taken to improve youth entrepreneurship 

opportunities for young people with fewer opportunities and for those living in remote 
areas? 

 
• Develop the information networks so that the youth, their parents and teachers 

would know more about the opportunities available and therefore be motivated to 
participate. 

 
• Diverse usage of different advertising methods - posters on the buildings, leaflets 

etc. 
 

• An advocating team for entrepreneurship on a local level organised by the local 
government or the youth center. 

 
• A youthful looking bus going around the remote areas with a team of enthusiastic 

individuals who are advocating for the opportunities existing today. 
 

• Brining entrepreneurs to youth centers for inspiration. 
 
 
b) What concrete actions can be taken to promote youth entrepreneurship which have 
a positive social impact for example through co-operatives4  and green jobs5?  
 

• Tax incentives for companies that have a positive social impact. 
 

• Create a recognition system to influence the entrepreneurs and public mindset 
towards positive social impact by setting a common vision and assert it with a yearly 
acknowledgment of real life companies. 
 

• Pollution quotes to every company, similar to the ones countries have. 
 

• Teach youth more about social impact and environmental topics in schools. Create 
new study materials. 
 

• Train entrepreneurs about the opportunities for changing both smaller and bigger 
things for a more positive social impact. 

                                                        
4 According to the International Cooperative Alliance, co-operatives are described as ‘’an autonomous 
association of persons united voluntarily to meet their common economic, social and cultural needs and 
aspirations, through a jointly owned and democratically controlled enterprise’’.  
5 According to the International Labour Organisation (ILO), “Green jobs are decent jobs that: reduce 
consumption of energy and raw materials, limit greenhouse gas emissions, minimize waste and pollution, 
protect and restore ecosystems.” 
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• Offer free analysis for companies to find ways for better social impact. 

 
 

8. What examples of good practice exist in your country of young people’s enterprises, 
including those building on and valuing a country's cultural richness and creativity, 
which have a positive impact on young people, their community and/or wider society? 

 
 
• ENTRUM program, which is funded by the country’s electricity company, is a 

development incubator for ideas. Every year more than 500 youth from rural areas 
are given trainings and mentoring from the best of professionals during the course of 
many months. It has been a great success in Estonia with a big impact. 

 
• Culture days, e.g. “Catalonia days”. A focus towards one region or country is selected 

and relevant workshops and activities are taking place all over the capital Tallinn. 
There have been some smaller versions also taking place in rural areas. 

 
• NGO Ärikatel (“Business kettle” in English”) is a youth-led organisation that aims to 

encourage youth to do business invest and educate themselves. They want to 
advance the business culture in Estonia and have been very successful with it. 
Ärikatel makes very expensive trainings from professionals available for a very youth 
friendly price (e.g. a training of 600 euros would be around 15 euros), organize 
seminars and workshops. With 3 years over 4000 youngsters have participated in the 
program. The key to their success seems to be a great vision and mission that both 
experienced and new entrepreneurs and also the general public can easily relate to 
and find important, very good marketing and strategic step by step building of the 
organisation. 
 

• International volunteers are working together with youth centers in some rural areas 
of Estonia to make the community a more youth friendly place and help with 
globalization. 
 

• A new youth-led start-up Go Work A Bit aims to connect the individuals and 
businesses who occasionally need some added labor and individuals who have free 
time and want to earn money, get new experiences or just meet new people. It’s a 
starting venue, but already they’ve managed to get some funding so the future seems 
bright. 
 

• Autolevi (“Car coverage” in English”) is a new youth-led business that connects 
individuals with cars and the ones who need a short-term car renting service. The 
owners get paid and the lenders get a good car for a short-term with a reasonable 
price. 
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• Southwestern Company is an international business that sells educational books in 
USA from door to door during summer. It’s very popular amongst Estonian youth 
because of the very dedicated training systems, great practice and a very good 
salary. The youth are in USA for 3 months working for very long hours so it’s a big 
challenge. During the other months of the year when the participants are in Estonia 
they organise door to door direct sells to gather money for orphanage and childrens 
hospitals. 

 
 



This project has been funded with support from the European Commission. This 
publication reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. 
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